Dade Heritage Trust 

Executive Committee Meeting - March 17,2006 
Riviera Country Club 

In Attendance: Walter Alvarez, J.C. Cabrera, Rich Heisenbottle, Dolly MacIntyre, Becky Matkov, Bill 

Murphy and Mary Young 

President Rich Heisenbottle called the meeting to order at 8:15AM. The minutes of the last executive 
board meeting were approved. 

Financial Report: We have received $47,500 in grants (Goldsmith $15,000, Peacock Foundation $25,000 
and McIntosh Foundation $7,500). Swire Properties has joined at the corporate level. 

Museum Magnet Program: The Preservation Activity Book has been printed and a number of tours are 
scheduled for the end of March and early April. There will be a tour of DHT Headquarters with Dr. 
Hutson present to give some medical history. 

Miami Monthly is doing a 12-page spread on DHT soon and the reporter has interviewed Becky, Rich and 
Dolly among others. 

Old Miami High: The City has all the documentation and we are waiting for final signatures to release the 
$350,000 in state funds and $300,000 in GOB funds. The Villagers had also given an $11,000 grant 
which may have expired and need to be applied for again. 

Hubbard-Alvarez Bungalow: Three contractors are preparing estimates which Rich hopes to have for the 
Board meeting. The plans have been approved except the mechanicals. 

GOB Preservation Fund: We have considered three options-grants, mortgages and pairing with tax 
credits. 

There was a discussion of the proposal presented by the Neighborhood Lending Partners of South Florida. 
Walter expressed concern that it is one-sided in favor of NLP. There will be a meeting scheduled with 
Walter, Bill Murphy, J.C. Cabrera and Bob Smith to fine tune the agreement and see if it will work. 

Preservation Awards: We are looking for nominations. Elvis Cruz of Spring Gardens was proposed and 
Ruth Jacobs for the Henriette Harris Award. 

Becky mentioned that she had a conversation with Parker Thompson where he asked for DHT’s aid in 
securing the Boulevard Shops for the Performing Arts Center offices. While it is astounding that they 
have not provided for offices in the new complex, it was felt that would be a good use for the Boulevard 
Shops. Rich will talk to Parker and Michael Harding who heads the PAC project. DHT wants to 
participate in the opening festivities because of our involvement in saving the Sears Tower. 

Mary Young reported that the golf tournament is not dead but is more likely to take place in October. We 
are trying to get Total Bank to be a sponsor for $10,000. We are still looking at Fisher Island and also 
Indian Creek. 

Dice House: The windows are being restored. The six people are displaying excellent workmanship. A 
report with photos was sent to the county. 

Thanks were extended to Rich for hosting breakfast and it was suggested that a breakfast meeting in Coral 
Gables works better than lunch at DHT. 

There being no further business, the meeting was adjourned at 9:15. 

Dolly MacIntyre 
Secretary 


